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30 November 1962

MEMORANDUM FOR:
SUBJECT ¢ Assigoments of Primary Responsibility Within the
US1B Secretariat
1. Withl | entry on duty and pending experience

with the new Se¢eretariat structure, the following assigmments of
primary responsibility for certain Seeretariat functions will be
effective until further notice. These assignments constitute
primary respongibvility to each individual for imsuring that
certaln functions are performed, either by him or with the
asaintance of other members of the Secretarist. In such a smell
staff, hovever, it is essential that at least one other person
be familiar with the performance of s certain function, and
capable of sssisting or substituting for the person assigned
primary respongibility. In fact, tc the extent feazible, ve
should all keep ourselves informed on USIB activities.

2. As we develop more experience and arrange to put into
effect meagures to improve the functloming of the USIB (including
the 10 possible measures which I have circulated and discussed
with you), chenges will be required in the attached assigrwents.
Therefore, I would like to recelve soy suggestions for changes
or additions to the attachmeske.(

25X1A

Bxecutive Secretary, USIB

Attachment
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and Seerctariat Notes for thess hooks o agenss
Ltens other then Minates, ¥atch Repsut or WiEtse.
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3. Preparing revisions of USEh papers (other then D' :
SHIINT Coomitton papers) as o reswlt of USIB metions eoi
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i. Pregaring SI0INYT Committes PRpers for olreglaction to
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2. Preparing £ % of Specisl Ampex to USTE Mimate
for use & in preparing coupiets Mimutes. e
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